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Integrated Day Charter School 
Governing Board Meeting 
September 20, 2017 

 
Absent: Terri Woronecki, Andrew Harvey, Brianne Temple 
Present: Sandy Quarto, Anna James, Marisa Moran arrived at 5:50 p.m., Darlene Burlingame arrived at 5:41 p.m., 
Joyce Werden, Shiela Hayes, Bill Merrill, Chris Lacey, Jen Spangle, Rhonda Exum, Julia Cronin arrived at 5:33 
p.m., June Morrone 
 
The September 20, 2017 I.D.C.S. Governing Board Meeting was called to order by Board Secretary, Sandy Quarto at 
5:30 p.m. 
 
Public Comment 
Sandy Quarto congratulated board member, Shiela Hayes for being the recipient of the Lotti Stott Diversity Award.   
 
Mrs. Quarto read a letter from former visual arts teacher, Deb Griffith, expressing her thanks to the Board, the Faculty 
and Director, Anna James for the opportunity to work at I.D.C.S. for 18 years.  Mrs. Griffith also expressed her thanks 
to the parents and extended family members for their support and volunteerism throughout her years as the visual arts 
teacher.  She concluded with a wish for the very best for the school “in its pursuit of excellence for its students.” 
 
(Julia Cronin arrived at 5:33 p.m.) 
 
Mary Osten, 7/8 Teacher spoke to the Board regarding recent volunteers.  Ms. Osten expressed to the Board the need to 
recognize the many volunteering efforts being made by parents and family members at I.D.C.S.  She mentioned that in 
the past few weeks, parents have volunteered multiple hours in the care of the garden, a grandparent recently paid to 
have the garden beds along the building weeded, and other volunteers had taken time to paint the unsightly boards on 
the guard shack.   
 

� A motion was made by Shiela Hayes and seconded by Julia Cronin to accept the June 21, 2017 Regular Meeting 
minutes as presented.  The vote was 6 in favor, 0 opposed, 0 abstentions.   

 
� A motion was made by Shiela Hayes and seconded by Julia Cronin to accept the June 21, 2017 Annual Meeting 

minutes as presented.  The vote was 6 in favor, 0 opposed, 0 abstentions. 
 

� A motion was made by Julia Cronin and seconded by Shiela Hayes to accept the June 27, 2017 Special Meeting 
Minutes as presented.  The vote was 6 in favor, 0 opposed, 0 abstentions.   

 
� A motion was made by Julia Cronin and seconded by Rhonda Exum to add Board Members Attendance to the 

agenda under Discussion and Possible Action Items, number 7.  Julia Cronin removed the motion. 
 
Chairman’s Report 
Sandy Quarto, Board Secretary filled in for absent chair and vice chair.  No Chairman’s report. 
 
(Darlene Burlingame arrived at 5:44 p.m.) 
 
Director’s Report 
See pages 5 & 6. 
 
Business Manager’s Report  
See page 7.  
At the most recent Finance Committee Meeting, there was discussion regarding combining certain parts of the Business 
Manager’s Report with the Finance Committee Report to avoid redundant information.  It was decided that financial 
numbers would be reported out according to a schedule as follows: 
August – Review Budget at the monthly Board Meeting 
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November – Review Budget at the monthly Board Meeting 
February – Review Budget at the monthly Board Meeting 
March – Present draft for next year’s budget at the monthly Board Meeting 
April – Vote on next year’s budget at the monthly Board Meeting 
May – Review the past year’s budget at the monthly Board Meeting 
 
(Marisa Moran arrived at 5:50 p.m.) 
 
Discussion and Possible Action Items. 

• Committee Membership and Meeting Times 
Rhonda Exum and Marisa Moran report that they would like to attend Committee Meetings but cannot due to 
the early times of the scheduled meetings and their work schedules.   
The Committees will talk amongst themselves to find more accommodating times for those board members who 
have conflicting work schedules with the possibility of switching Finance Committee from the 2nd Monday of the 
month at 3:30 p.m. to the 2nd Monday of the month at 5:30 p.m. and switching Communications Committee 
from the 1st Monday of the month at 3:30 p.m. to the 1st Monday of the month at 5:30 p.m. 

 

• Meeting dates for Governing Board 
� A motion was made by Shiela Hayes and seconded by Julia Cronin to approve the following Governing Board 

meeting schedule for the 2017/2018 school year: 
September 20, 2017 
October 18, 2017 
November 15, 2017 
December 20, 2017 
January 17, 2017 
February 28, 2017 
March 21, 2017 
April 11, 2017 
May 16, 2017 
June 20, 2017 
The vote was 8 in favor, 0 opposed, 0 abstained. 

 
� A motion was made by Julia Cronin and seconded by Shiela Hayes to approve Policy 4003, Evaluation, 

Termination and Non-Renewal of Athletic Coaches (pgs. 10-12).  Discussion revolved around a concern for 
approving policies that are not tailored directly to I.D.C.S.’s mission and vision.  The vote to approve Policy 
4003 was 8 in favor, 0 opposed, 0 abstained. 

 
� A motion was made by Julia Cronin and seconded by Shiela Hayes to approve Policy 4004, Administrative 

Regulations Regarding Bloodborne Pathogens (pg. 13).  The vote was 8 in favor, 0 opposed, 0 abstained.     
 

� A motion was made by Julia Cronin and seconded by Shiela Hayes to approve policy 4005, Reports of Suspected 
Abuse or Neglect of Children or Sexual Assault of Students by School Employees (pgs. 14-45).  The vote was 8 
in favor, 0 opposed, 0 abstained.   

 
Curriculum Committee 
The Curriculum Committee met on Thursday, September 14th.  The Curriculum Committee Co-Chairs are Michele 
Pacienza and Connie Murphy.  Julia Cronin will report out to the Board.   
The first topic of focus was the mathematics curriculum, particularly in grades K-5.  K-5 educators at I.D.C.S. are 
looking into software called Dreambox which aligns with Cathy Fosnot’s methods and is designed for students in grades 
K-8.  The group has decided to get the trial of the software before making a final decision on the full purchase.   
The second topic of discussion was social studies curriculum.  The grade levels are at different points right now, but this 
will be a big focus of professional development for the rest of the year.  There will also be opportunities for cross grade 
level discussion. 
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The committee also discussed that there was good alignment between SBAC scores and STAR scores.  Additionally in 
Science, there was approval granted for a new genetic unit for the middle school. 
 
Finance Committee 
There is no budget review this month.  The current budget is still based on money that was received last year, as the State 
of Connecticut still does not have their own budget.  There are some savings in the budget because of staffing changes 
and hiring staff on lower steps.  The committee had agreed on a reallocation of money if there were any savings in the 
budget, but will need to await the approval of the Connecticut State Budget. 
 
Governance Committee 
The Governance Committee discussed attendance at board meetings by board members.  The majority of non-profits 
have a policy in which missing three consecutive meetings or missing three meetings in a ten month period calls for a 
written or verbal warning as well as possible dismissal from the board.  The committee wants the entire Board to 
understand that attendance is vital.  Expected absences from Board meetings should be reported to Chair, Andrew 
Harvey and/or Director, Anna James.  There was some discussion surrounding the possibility of adding an option for 
absent Board members to phone in via a conference call.  The Board is giving this back to the Governance Committee to 
come up with an attendance policy for Board members.   
The Governance Committee gave the board the following policies as first reads: 

• Policy 4007, Administrative Regulations Regarding Concussion Management and Training for Athletic Coaches, 
new policy (pgs. 46-49) 

• Policy 4008 & 4008A, Employee Use of Integrated Day Charter School’s Computer Systems and Electronic 
Communications & Administrative Regulations Regarding Employee Use of Integrated Day Charter School’s 
Computer Systems and Electronic Communications, revised policy 4118.4/4218.4 (Internet and Email Usage) 
(pgs. 50-60) 

• Policy 4009, Employee Checks, new policy that replaces policy 4112.51/4212.51 (Reference Checks) and policy 
4112.5/4212.5 (Security Check/Fingerprinting) (pgs. 61-68) 

• Policy 4011, Hiring of Staff, new policy (pg. 69) 

• Policy 4012, Hiring of Non-Certified Staff, new policy that replaces policy 4112 (Appointment and Conditions of 
Employment At Will) (pg. 70) 

 
Planning Committee 
See pages 8 & 9. 
 
HOTs Committee 
The HOTs Committee did not meet. 
 
Communications Committee 
The Communications Committee did not meet. 
 
Technology Committee 
The Technology Committee met on September 13, 2017.  The committee discussed smart boards and projectors for 
lower grades wireless microphones for use in research.  The committee is continuing to focus on communication via 
technology.  Several classes have developed their own web pages and Amanda Hagen has linked them to the school 
website as to consolidate the amount of places families need to go to find information.  Bill Merrill and Amanda Hagen 
will be setting up School Messenger for teachers to use as a means of communicating via text with families.  Four 
teachers will pilot this before rolling it out to others.  There was a decision made to buy 15 more chrome books so that 
grades 2/3 will have enough chrome books so that half of their class can use them at once.   
 
Norwich Board of Education Report 
Norwich Board of Education Liaison, Joyce Werden reported that there is difficulty with producing a budget for 
Norwich schools when there is no budget at the state level.   
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Ms. Werden reports that she attended a presentation at a one of the N.B.O.E. meetings regarding a new program that 
uses restorative practices to address school climate and culture. 
Ms. Werden informed the I.D.C.S. Board that the N.B.O.E. is in the implementation phase of their new leadership 
evaluation. 
Final Business 
Board members received registration forms for the Annual CABE Conference which will be held November 17 & 18, 
2017.  Board members also received the Annual Conflict of Interest form with instructions to complete and return by 
the October meeting.   
 
Julia Cronin requested discussion regarding the language in proposed policy 4011, Hiring of Staff.  Mrs. Cronin 
recommends that the language of this policy should state that the Board should be involved in the hiring of both the 
Director and the Assistant Director, instead of solely the Director.  
Shiela Hayes recommends that in both policy 4011, Hiring of Staff and policy 4012, Hiring of Non-Certified Staff, the 
word “most” be taken out.  Ms. Hayes regards the phrase “most qualified applicants” as a subjective phrase and 
recommends that the policy just say “qualified applicants”.  These recommendations will be reported to the Governance 
Committee for review. 
 

� A motion was made by Shiela Hayes and seconded by Julia Cronin to adjourn at 6:59 p.m.  The vote was 8 in 
favor, 0 opposed, 0 abstained.  

 
 
 
 

Next Meeting 
October 18, 2017 
5:30 p.m. 

I.D.C.S. Conference Room 
 












